Chairman’s speech

Welcome everyone and thank you for coming. We are aiming to make this meeting shorter than
some in previous years in order to give you back the majority of your evening. | managed to double
book myself so could do with a timely finish!

In order to avoid duplication, | won’t cover athlete & team achievements as these will be covered by
the endurance, and T&F reports.

The committee has sought to build on the foundations laid by the previous committees and have
looked to the future. We are in the early stages of producing a development plan and we will seek
input from the wider membership as this is worked on.

At the last AGM, we agreed to lower the entrance age to 8. This has been very successful and we
currently have c.50 members between 8 and 10 years old.

Following the membership survey, we agreed to combine membership and training fees. We
expected an increase in attrition during renewals but this didn’t happen. Attrition levels were similar
to previous years and only 5 members specified the fee rate was the reason for them leaving.

We trailed a monthly membership scheme. Due to system limitations, it is not viable to roll this out
to everyone going forward. 3 people took place in the trial, and we would like to keep the monthly
membership option going for at least a further year as it supports those with financial hardship that
find it difficult to pay fees in one payment.

We reinstated the awards evening and attracted over 200 members to a great night at the rugby
club. The feedback from very positive and the committee and sub-committees take on board
comments received about the award categories. We are intending to host similar event early next
year.

The club donated £1k to 5 local park runs to support their operation and to give back to the local
community.

The club staged its first road race in many years with the Arthur Whiston 5, in memory of our former
member, friend and local legend. Paul will cover this in his report.

As a club we are dependent on volunteers. We have the same faces supporting much of what goes
onin the club. It would be great to see some new face get involved. If you're interested in coaching,
officiating, managing teams, organizing event, etc., please get in touch with one of the committee.

Finally, I'd like to thank my fellow committee members, all the coaches, officials, team managers and
all those that have given their time to support the club.

Questions?



