Colchester Harriers Athletics Club

CHAC T&F Committee Meeting - Tuesday 28 January 2025

Present: Dave Smith (DS), Phil Wood (PW), Tammy Belshaw (TB), Kevin McAlinden (KM), Paul Preston (PP), Rick
Thompson (RT), Linda Garnham (LG)

Minutes: Tammy Belshaw (TB)
Meeting Commenced: 7:15pm

1. Welcome & Apologies
1.1 Apologies received before the meeting from Rachel Lee (RL).
2. Minutes of Previous Meeting
2.1 The minutes of meeting held on 17 November 2024 were agreed.
3. Matters Arising
3.1 Linda Garnham has finished the information sheet on T&F junior competitions, which she shared with the
Committee. There are a couple of dates and venues unconfirmed, so it was decided to add provisional
information TBC. The information sheet will be emailed to junior members, posted on Facebook and sent
on WhatsApp groups. Daniel Steptoe-Thompson is creating a flyer for dates of EYAL, SAL and EMAC for
distribution also.
3.2 Phil has written to non-paying members from the ‘Membership Secretary’ and from the ‘Chairman’ and
will next write from the ‘Committee’. There are still a few who have not paid training fees.
3.3 TB has drafted a parent rota but needs to check with Steve Cartright whether he would like one for his
group. The rota will then be posted on WhatsApp training groups.
3.4 RT still needs to speak to Mikey about running the team for SAL in the 2025 season.

Action points:
LG to send info sheet to TB and DS for distribution
TB to post parent rota on WhatsApp groups
RT to speak to Mikey about SAL
4. Non-Competing Members
4.1 DS confirmed that the CHAC Committee has decided not to renew memberships for those junior athletes

who have not competed in the 2024 T&F season or the 24/25 Cross Country.

Action points:
TB to check list and give to PW
5. EMAC Combined Team
5.1 DS has written to Braintree regarding the number of eligible EMAC athletes, but did not yet receive an
answer. KM reported that a combination of CHAC and Braintree would not provide sufficient numbers
for an EMAC team. If we do not have a second claim membership category those who have competed for
us in the past (or potential competitors) will be put off by the annual combined training and membership
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fee, so we need a strategy to form a decent EMAC team. PW explained why the Committee has turned
down a ‘Discounted EMAC Membership’ twice a) prejudicial to second claim athletes, complicates the
membership model and our membership price benchmarks well and is fairly priced compared with other
clubs. DS asked KM to check Thurrock, Chelmsford and Southend charges as they all compete in EMAC.
The Committee agreed that KM should look into a better alternative Club to join with for an EMAC team
(Grange Farm is a possibility), and the CHAC Committee will then formally approach their committee.

Action points:
KM to research charges and potential Club tie ups
6. Coaches and Officials Development
6.1 DS reported we have one official in training and that the Club should continue to try to recruit officials to

spread the workload for covering T&F events. We are hosting two EYAL meets, and ?? SAL meets. We
have all roles filled for the first EYAL meet, but not the second. First Aid also needs booking. We will
recruit someone to prepare officials’ lunches nearer the time.

Action points:
RT to book RJO Medical for first aid for home meets
RT to arrange officials for second EYAL meet (no starter yet)

7. AOB
No AOB

Actions

Meeting closed at 20.30
Next T&F Committee Meeting — TBA
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