CHAC Senior Endurance Committee
Minutes of Meeting Dated Tuesday 23 January 2024
In Attendance:
Paul Dellar (Chair)		(PD)
Nicola Hilson			(NH)
Fran Norris			(FN)
Richard Pickering		(RP)
Justine Sheekey			(JS)
Dan Steptoe-Thompson		(DS-T)
Lydia Cunningham		(LC)
Barry Frost    			(BF)


Apologies:

Louise Yates 			(LY)




	
	The meeting started at 8:10pm.
	Action

	
	
	

	1.
	XC Update
	

	
	
	

	
	DST gave an update on the XC season to date.  

The women have won the Essex league with a fixture to spare and the men lie third after an excellent win at Hilly Fields – this a big improvement on last year and largely down to the recruitment of a couple of army members first claim.

The women also secured the team gold at the Essex Championships for the third successive year and the men came a close second – equalling their best ever performance.

Finally, Harriers were equal top in the NESS with one fixture to go.

The Committee once again thanked Dan for his efforts which have certainly been a large factor in the improved turnout and performance of the men in the Essex League and Championships in particular.

	

	
	
	

	2
	Priority Races
	

	
	
	

	
	The Committee discussed the draft list.  Essex Championship road races would once again form the backbone of priority road races, and, in addition to the Ipswich Ekiden, The Road Relays and the 5K were events where it was felt that broad participation across the club should be encouraged.  Finally the Harwich 5K series would likely see good attendance from the club during the summer, with the event generally being well supported by Group 2 and Group 3 focussing on it this year rather than the Maldon series
	

	
	
	

	3
	Howard Williams Trophy
	

	
	
	

	
	The trophy for the best road race would this year be voted on directly by club members.  PD to send a link to the committee for forwarding on the training group WhatsApps.
	PD

	
	
	

	4
	First/Second Claim
	

	
	
	

	
	The existing policy was discussed at length.  Further to (i) recent success in getting new joiners from other clubs (including non-neighbouring/competing clubs) to join first claim and the strong recent performance of both men and women’s teams the Committee felt overall that the current policy of asking new members of neighbouring clubs to join first claim should be extended to members of all clubs, with exceptions to be made by the committee on an exceptional, case by case basis where it was clear there was an overall benefit to the club in doing so.  

The grandfathering of existing second claim members (those who joined before the current policy was June 2022) would be continued for the time being at least.  Other second claim members would be asked to join first claim for the next membership year

PD to reword the policy and circulate.
	PD

	
	
	

	5
	Family Fun Day
	

	
	
	

	
	BF expressed an interest in organising a family fun day for the summer – broadly to involve members and their families coming to the track for the day with a picnic to play games etc.  

PD/BF to raise the idea with the main committee.
	PD/BF

	
	
	

	6
	Other Business
	

	
	
	

	
	PD had circulated an updated key policy – which now included a list of people authorised to collect the keys (only himself and RP from this committee) as well as lock up and take them back.  He would put on the committee WhatsApp for reference.  In response to a question from NH he confirmed that only authorised key-holders were allowed to lock up and take the keys back – but that nominations to add people to the list could be considered.

RP confirmed that Simon Colclough and Colin Ridley has won the London Marathon places in the club ballot.  9 members had met the criteria to be included.  RP still looking into places at the Vitality 10K.

Dan Summersgill had now joined some group 3 sessions and was running with Group 2 on Tuesdays and Group 3 on Thursdays in the safe environment of the track.

Dry Robes – there were no plans at present to buy all coaches dry robes though it was likely that this would be discussed again at the main committee in the near future.

Track Conditions – the track had been icy the previous Thursday - the Group 3 coach had made adjustments to the session and people were reminded they were running at their own risk.
	








RP










	
	
	

	7
	Next meeting pencilled in for 5 Tuesday 5 March
	



