CHAC Senior Endurance Committee
Minutes of Meeting Dated Tuesday 12 December 2023
In Attendance:
Paul Dellar (Chair)		(PD)
Nicole Hilson			(NS)
Fran Norris			(FN)
Richard Pickering (dial in)	(RP)
Justine Sheekey			(JS)
Dan Steptoe-Thompson		(DS-T)
Louise Yates 			(LY)

Apologies:

Lydia Cunningham
Barry Frost


	
	The meeting started at 8:10pm.
	Action

	
	
	

	1.
	XC Update
	

	
	
	

	
	DST gave an update on the XC season to date.  The juniors have been performing well – both boys and girls with some outstanding individual performances from the former in particular.  

The seniors are top of the NESS league after the first three races, the senior women top the Essex League and currently look good for a second successive league title, and the men have improved to fifth.  In addition the women won the XC relays at the start of the season and it looks like we have a good turnout for the Essex Champs in January.

Attendance is up in both leagues and looks to be growing race on race.  

In addition to 2 new flags the club has also secured and had delivered a new, club branded gazebo.

The Committee thanked Dan for his efforts which have certainly been a large factor in the improved turnout and performance of the men in the Essex League in particular.

	

	
	
	

	2
	Hilly Fields XC
	

	
	
	

	
	RP reported that we have 11 club marshalls and are all set to host the above.  Parking will be limited however.
	

	
	
	

	3
	University Members
	

	
	
	

	
	PD gave some background on some research he had conducted after the SoE relays last year, which essentially demonstrated that the most successful clubs at the event enjoyed better junior retention than CHAC.
The Committee discussed the reasons behind this and, with the aim of improving retention rates, there was broad support for:

· Waving membership fees for university/college students who were first claim members, to encourage them to return to the club to train during holidays etc.
· The possible appointment of a student liaison officer responsible for keeping in touch with university members whilst they were away.

	

	
	
	

	4
	New Member Take-on
	

	
	
	

	
	There was a general feeling that there had been a recent increase in new member trials.  PD reminded the committee that anyone wishing to join after their trial sessions should be put in touch with Phil Wood, membership secretary.
	

	
	
	

	5
	Membership Fees
	

	
	
	

	
	The level of membership fees for the new membership year was discussed.  It was generally felt that the committee should not be increasing its reserves further and also that a one-off membership fee would be simpler to administer for the coaches (particularly those with large groups) and the Membership team - and would also be fairer for the membership as a whole given differing levels of compliance with the current system.
	

	
	
	

	6
	Track in Icy Conditions
	

	
	
	

	
	There was some discussion of the conditions a couple of weeks previously when the track had got very slippery on both training evenings  – despite it not being that cold at least on the Tuesday.  There was a general feeling it had got worse over the last 2-3 years, possibly since it had been re-laid in 2020.

It was agreed that such decisions are not easy but that whilst as coaches we had some responsibility for the safety of athletes, the athletes themselves were also responsible and could pull out or modify their pace if they felt unsafe.  Coaches could also modify sessions if they felt this could help ensure safety.

PD agreed to investigate if there was anything that could be done to make the track safer in such conditions 
	











PD

	
	
	

	7
	Coaching Qualifications
	

	
	
	

	
	PD reminded the committee that a budget had been agreed to fund coaching qualifications, and asked the coaches present to consider whether there was anyone suitable in their groups they wanted to put forward.

RP in particular acknowledged he had a shortage of coaches in his group and that he would seek some suitable candidates to put onto LIRF.

JS and NH expressed an interest in taking CIRF – PD to follow up with them separately
	




RP



PD.


	
	
	

	8
	Keys Policy
	

	
	
	

	
	Coaches had shared with their groups and there had been no particular adverse reaction. Everyone present confirmed they were happy with the policy, PD to submit to main committee for their approval.
	PD

	
	
	

	9
	Priority Races
	

	
	
	

	
	It was agreed that this would be a useful exercise to repeat and that there should be a mix of “Competition races” (races, competitions we wanted to compete in/win) and “Participation Races” (races where the aim was more to get a good turnout from across the groups).  Some races of course might fall into both categories.

PD agreed to out another list together for 2024/25 and asked the committee for input on races to include, particularly “Participation races”.
	






All

	
	
	

	10
	Previous Meeting Minutes
	

	
	
	

	
	The following items were all carried forward from the previous meeting:

· Coach discussion/education evening. RP was keen to organise this and asked for input on suitable dates/times.  Those present agreed that a Monday or Wednesday evening would be best - with a preference for the latter, from February onwards.
· Awards evening/social – NH had made some enquiries on venues, JS made some further suggestions.  It was felt that a Friday/Saturday evening would be preferable, even if venues maybe more expensive on these evenings.  Partners would be invited s/to venue capacity and cost considerations.  NH agreed to take forward further enquiries in the new year, PD would find out what budget there was for this in the agreed endurance budget but overall, given likely shortage of funds, it was agreed that attendees should at least bear the cost of the food.
· Marathon ballot – RP reported 8 valid entries to date, draw to be made next Tuesday (19 Dec) after training in the clubhouse
· Deaf runner – PD reported that Dan Summersgill had not attempted to attend another Thursday session and that, for the time being at least, seemed to have accepted that it was not safe for him to do so.  All the G2 coaches remained of this opinion too.  He had been offered a second session on the track with G3 on a Thursday evening - something not generally offered to other endurance runners – but had yet to take this opportunity up.
	







PD/NH









RP

	
	
	

	11
	Any Other Business
	

	
	
	

	
	NH/LY asked if anything had come of discussions to offer coaches dry robes.  PD to follow up with Dave Smith/main committee.
	PD

	
	
	

	
	The meeting finished at 9:00pm.
	





