COMMITTEE MEETING 
May 24th 2023
Venue: Venue: Colchester Sports Park, Northern Gateway 7pm



PRESENT: Rick Thompson (RT) Steph Maltby (SM) Richard Pickering (RP) Rachel Lee (RL) Phil Wood (PW) James Plant (JP) Paul Mingay (PM) Dave Smith (DS) Paul Neville (PN)

APOLOGIES: Sam Hart (SH) Mikey Smith (MS) Justine Sheekey (JS) Matt Davey (MD) 


Matters Arising:

1) Enquiry form for Juniors – Update from MMW – no email received 
2) PDF files on the website
3) Casual Trainers
4) Renewal Update
5) Anti-Doping Awareness


Enquiry Form:
JP had received an email from a potential member, yet there had been no reply via the contact form. As the club secretary SM had also been emailed to bring this to the club’s attention. JP kindly looked into this and corresponded with Michelle Martin Whymark, who stated she had not received anything. 
Action is to check that the contact form is working and to also tidy the contacts up. DS and RP to be involved with “backups” to avoid any further issues.






PDF Files:

SM requested that in light of some recent events the documents uploaded on the club’s website be changed from Word which can be edited and therefore tampered with, to PDF versions. A lengthy and tiresome job, but JP was happy to do this.


Casual Training:

PW mentioned that there are members of the Army training alongside CH on their club nights who don’t have a Harriers membership. Should they be asked for training fees? PW suggested longer term should these individuals perhaps be asked to become members. RP stated that this point had been brought up and discussed before, and that Forces secondments are usually of short duration. A discussion of length was had, with SM suggesting maybe a “cut off” date be implemented. It was decided the club would monitor this to obtain clarity, and the Committee saw no issues with army personal training on the same nights.


Renewal:

PW gave a brief update on membership numbers, and it is looking very healthy. 
RL asked if there was a maximum intake number. DS stated it was up to the individual Coach’ and the potential of each athlete.


Anti-Doping:

PW advised that England Athletics had altered their affiliation sign up forms, and asked does CH send further information to the athletes. It was stated that there wasn’t a need for this as the clubs signing up form had a link to WADA. SM stated it was the athlete’s responsibility to keep on top of this area. A further discussion revealed that perhaps it might be a good idea to add a “Dope Testing” tick box, PW to address this.


AOB:

RT that historically previous Committee’s allowed certain members of the Committee to authorise financial payments. Whilst this had always been undocumented and a “gentleman’s agreement”, it would be a wise idea to have this within the club’s constitution to allow this to continue without causing confusion.
RT proposed the following authorisation:
Chairperson:		£500.00 (Five hundred pounds)
Club Secretary:  		£250.00 (Two hundred and fifty pounds)
Track Chair:        		£250.00 (Two hundred and fifty pounds)
Endurance Chair:		£250.00 (Two hundred and fifty pounds)

Any amounts over the above proposals would need to be approved through the Executive Committee. All agreed.

This led onto the topic of Sub Comm budgets. A brief discussion regarding travel to races and events was had, and it was decided further discussions needed to be had by each sub committee before presenting the respective committee’s financial requests at the next meeting. 


RP gave an update on the up and coming Ekiden event. So far thirteen teams had been entered; this year the event was taking place at a new venue.
Since this has always been a collective event, and in light of the fact all the endurance groups now tend to train separately, it had been decided and hoped they would hold a couple of group sessions to pool the entire endurance together.


PM advised that all monies for hosting the Essex Road Relays had been received.


PW mentioned that membership fee reviews and discussions must be held before the next AGM.


JP reminded the committee that if the club were to change their current website host, then this would need to be looked into soon as well. RT tasked JP to follow this up.


Meeting closed at 8.25pm











