[bookmark: _Hlk118126617][bookmark: _Hlk118441464]COMMITTEE MEETING 
January 18th 2023
Venue: Colchester Sports Park, Northern Gateway 7pm
Sat Nav: CO4 5YX



PRESENT: Rick Thompson (RT), Steph Maltby (SM), Dave Smith (DS), Justine Sheekey (JS), Phil Neville (PN), James Plant (JP), Paul Mingay (PM), Tracy English (TE), Matt Davey (MD), Phil Wood (PW)

APOLOGIES: Rachel Lee (RL), Mikey Smith (MS), Richard Pickering (RP).

MATTERS ARRISING:

1) Dave Smith - Purchase of plyometrics boxes.

DS asked the committee if he could purchase some equipment for the track and field (T&F) section. The equipment would consist of four plyometric boxes particularly for strength and conditioning work. These would predominantly be for T&F athletes but could be used by the entire club.
It was noted that storage may be an issue, a further tidy up of the storage shed would be needed. 
The cost of this equipment would be £750.00. All were in favour, DS to go ahead and order these.


2) Awards evening - Venue, date, numbers of expected attendees, budget, list of awards, AA standard for Juniors.
      
Progress had been made on the awards evening. A provisional time frame of       the end of the cross country (XC) season had previously been suggested, which would mean a date around the end of March beginning of April. 
SS had begun to research a venue and had also been in contact with the manager of Play Golf and his Events Team. 
It was suggested that although the entire awards evening would be on the same date, it would perhaps be better to split the juniors and the seniors; with the juniors being earlier and the seniors later in the evening. 
TE Asked about potential numbers and cost of hiring the venue. Upon asking PM, he advised the Committee that there were substantial funds for this event.
A discussion ensued with regards to the last awards evening which was held three years ago. DS suggested perhaps tying this in with the clubs 40th anniversary.


3) Upcoming events we are hosting - Are we ok for help, etc.

RT wanted to have an update on the events that the club was hosting this year. The Essex Road Relays on the 16th of April, and the Southern Leagues T&F event which would be held on the 19th of August. 
TE advised that RP would be organising the road relays, and it was suggested that if further help was required RP would indeed ask for assistance. 
SH was organising the Southern League event, and stated that the track was booked, the rest was work in progress. 
TE suggested a poster might be required from the endurance side. SM stated it would be nice to get more people involved from the club. DS to create a poster.
It was deemed that the club was generally okay at present for volunteers at these events, RT requested that we monitor this.


4) Athletes away at university - What do we do to try and retain them as 
members.

Paul Deller had initiated this question. 
He had been looking at other clubs in the area and had been asking for their ideas on retention of their own athletes. 
Clearly it had been noticed that once athletes moved over to university education, some had not returned to the club upon finishing their degrees. 
MD suggested a less expensive second claim option. RT suggested a free membership and the club to pay England Athletic fees. TE proposed mentoring; the giving of assistance pre and post whilst being away. 

In principle the Committee agreed to all three suggestions although ow complex would this be to implement, and how swiftly could this be up and running.
PW asked if the first two suggestions would breach our fees regulations. SM suggested creating another band of membership, which would overcome this and be more simplistic.
Plenty of discussion -   PN floated the idea of promoting this through social media, to perhaps find a willing volunteer. SH asked would those be expected to race for the club. 
DS mentioned Dom King, he was a good example of somebody who had returned. Further discussion was had with TE suggesting that the Harrier's give a presentation on their sports open day.

5) Update – Honorary Membership Doc

DS stated that this was ongoing progress and that a preliminary draft had been viewed by RT and SM. DS stated that he should have a definitive document within the next two weeks.
The updating of the two wooden presentation boards in the clubhouse was also an ongoing project. The boards had been left unattended for so long those that had been approached were unsure of who held the position and when. DS was also awaiting a financial quote to have these addressed. 
It was also loosely mentioned and discussed as to whether the club should continue to have a President. It is within the club constitution that Colchester Harriers has a president, who currently does not have voting rights. 


6) Constitution - Ongoing, (we can't implement any changes before the next AGM)

The Committee chose to presently glance over this item.


7) Website - Can we change front cover to celebrate the Clubs 40th anniversary

JP was asked if this could be implemented, the answer is yes, although JP wanted to point out he was not a web designer. 
TE suggested approaching Dan cook from Group 2. RT asked JP two approach Dan on the Committees’ behalf.


8) Incidents of spitting on the track.

It had been brought to the attention of SM that there had been an incident of spitting on the track by an individual from the endurance section. The coach on that occasion had requested the individual not do this, and this request had been greeted with reluctance and a trace of displeasure.
It is written in the clubs etiquette that athletes refrain from doing this, and RT stated that it could indeed be viewed as a current rule within England Athletics Code of Conduct.
MD Asked where the clubs track rules and regulations could be sourced. SH stated that these were on the website for everyone. 
DS informed that there was a full package allocated to those joining T&F. PW suggested a welcome pack for new members. Further discussion was had regarding this suggestion and RT tasked DS and PW to liaise regarding rolling this into one document. 
TE suggested RP is asked to reiterate this to the endurance side, RT to approach RP.


9) AOB

SM broached the subject of the current travel expenses document. 
It was mentioned that expenses were reimbursed currently at 20ppm. SM felt this was very much an out-of-date sum.
MD mentioned that HMRC allows 45ppm. 
DS stated that to encourage volunteers, areas like this need updating. Both TE and MD suggested 45ppm, all agreed, policy to be updated.


RL (via email) requested an update on the medical history forms that had gone out to all of the coaching staff.
PW stated that currently:
26 athletes had informed the club of any MH issues. 
1 was leaving the club.
3 had given permission to share.
The rest had not responded to the request.

RT asked PW to return to these people and advise them that the Chair takes their no response as permission to share this vital information. It was mentioned that individuals have the option to opt out of GDPR. RT stated that this question will be going on the new GDPR policy. 
Further discussions were had, and JP said if they had provided their medical information why not allow us to share this with those who needed to know (Coaches), after all this is a duty of care issue. SM Stated that how could effective initial care be given if people were unaware of any conditions.


Subscriptions! TE Asked for an update. 
Current information:
Juniors: 
18 not paid, DS asked for a list so that he may oversee this.
Seniors: 
66 not paid			26 don’t train
12 train occasionally 	4 do train
TE and DS suggested RP needs to look into this.

SM advised the Committee that at the T&F meeting it had been discussed moving the entrance back to the main gate. There had been several reasons for why this was mentioned and discussed, one of which was safety of athletes.  
It was deemed easier to register junior athletes coming onto the ground, and that if we also had senior athletes registering their attendance this could help track those who are paying and those who aren't.
This topic fed into a previous discussion about this subject and TE reported that she had researched the memberships of other clubs in the area; those included were Southend, Ipswich, and Chelmsford.
Southend membership is currently £120 per year, this includes EA fees, track and XC.
Ipswich membership is currently £60 per year.
Chelmsford membership is currently £75 per year, this includes track and XC.

A big discussion was had regarding the non-payment of track subs. Should the club increase the annual fee to accommodate this, should the club create a monthly direct debit, like a gym membership.
SM stated that increasing the membership would be the easiest way. SH stated cost of living issues, would it be possible to spread the cost over the year.
DS said we must have a definitive decision for the next AGM.

RT broached the idea of freezing the membership fee this year. PM agreed, with the rise in cost of living and the club being in a fortunate financial position, perhaps we could offer this as a 40th anniversary gift. It was agreed by all that this year the club as a gesture the club would pick up the EA fee of £17 per person. 


DS would like to hold an event away from athletics for the juniors. The idea had been floated as a pool party at Leisure World. T&F had looked into this and was hoping to hold the event sometime in February. The Committee agreed that this was a great idea, and a chance for those youngsters who had been training and racing hard to have some fun and some downtime.


MD asked had there been any progress with Steve Absolom. JS stated that he never seemed to be available, nor did he reply to any emails despite them being received and opened. It seemed he was still only happy to converse with DS. 
It was deemed unreasonable of SA to carry on this way, and that the good functioning of the club would need to see better communication from him. 


DS also mentioned that the sensor tags for Smarttrack still had not been replaced thus rendering it currently useless.


Meeting closed at 8.35pm





















