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Introduction 

We have a long and proud tradition of providing competition for athletes in the south of England. 

However, over recent years, the sport of athletics has undergone considerable change in how it is 

administered, funded and consumed by athletes and spectators. We have taken time to reflect on 

where we sit in this ever changing landscape and we have concluded that as an organisation we 

need to adopt a more strategic approach. Thus we have created our first ever strategic plan. 

We have examined our strengths and weaknesses and considered where our efforts should lie in the 

next five years. Readers of this document should rest assured that our main focus will remain on 

providing the best competitive and championship opportunities for athletes in the South. For the 

organisation to have a stable future however, we also need to focus on other areas of our 

development and we have carefully selected what we shall work on aside from competition 

provision. In deciding these areas, we have had to be very mindful of what resources we have at our 

disposal and where we are likely to have the most impact. 

This plan is a major step forward for us. Our task in the coming months and years is to implement it 

and ensure it helps us provide the best possible experience for athletes across the south of England. 

 

SEAA 
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Our Strategy 

 

 

By 2023 we will 

 

1. Increase the number of athletes taking part in 

our events and improve the quality of our 

competitions 

2. Make ourselves more financially sustainable 

3. Improve how we communicate with our 

partners 

4. Review and adapt how we organise and 

support our volunteers and staff 
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Priority One 

Increase the number of athletes taking part in our events and improve the quality of our competitions. 

The provision of effective and quality competition is our number one priority and will remain so in the 

coming years. 

We have been delivering quality competition for southern based athletes since the early 1900s. Over this 

time athletics has undergone many changes and this change continues as we progress through the new 

century.  

We have reflected and modified the competitions we provide as the governance of the sport has 

changed throughout the country and we wish to build on this process of self-reflection and 

improvement. 

Actions: 

1.1 We will deliver the following competitions throughout a typical calendar year. 

 

 Indoor Combined Events  

 Indoor U15/U17 Track & Field Championships 

 Indoor U20/Senior Track & Field Championships 

 Outdoor U20/Senior Track &Field Championships 

 Outdoor Combined Events  Championships 

 Outdoor U13/U15/U17 Track & Field Championships 

 Outdoor U15/U20 Inter Counties Track & Field Championships 

 London Cross Country Championships 

 Cross Country Relays 

 Masters & Inter Counties Cross Country Championships 

 Cross Country Main Championships 

 6/4/3 Stage Road Relays 

 12/6 Stage Road Relays 

 Fell Running 

 

1.2 At the same time we will place greater focus on how we can improve the quality of the 

competition we provide. We will do this by focussing on the overall athlete experience by: 

1.2.1 Systematically gathering athlete feedback. 

1.2.2 Working to eradicate event issues. We will do this by reflecting on processes we use to 

organise our competitions and by endeavouring to reduce the number of venues and 

service suppliers we use in these events. 

1.2.3 Considering the role working groups play in event management and empower staff to 

make more executive decisions about competition organisation. 

 

1.3  We will increase the quantity of the competitive opportunities we provide. 

 

It is important that we continue to encourage as many athletes as possible to take part in our 

competitions. It is our belief that SEAA competition offers athletes an excellent and unique athletic 

opportunity. As well as providing a service to athletes in the south of England, we also need to 

generate as many competition entries as possible to support our financial sustainability. 



4 
 

 

Over the coming years we shall explore providing new competitive opportunities to include: 

 A half marathon/10 mile/10km championships 

 Integration of  U13 entries into some of the current championships 

 Expansion of the Masters competitions 

 

 

 

REFER TO APPENDIX 1 
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Priority Two 

Make ourselves more financially sustainable. 

If we consider the SEAA Limited and SEAA (Competition) Limited as one organisation, then there is 

an uncertain financial landscape. Since the restructure of athletics in 2007, the organisation has had 

some of its major income streams removed and this has left it financially exposed. The main source 

of income now comes from two areas – an England Athletics grant and championship entry fees.  

SEAA (Competition) Limited is operating at a loss each year and is only maintaining the status quo by 

drawing on the reserves of SEAA Limited. With the current level of reserves, the scale of losses can 

be accommodated for a number of years, but if the organisation lost the grant from England 

Athletics, then annual losses would increase substantially if the organisation continued to deliver the 

same level of activity. This would see the end of the organisation within approximately four years. 

It would be financially prudent to prevent an annual draw on the reserves of the organisation, 

especially for general operational activity. The reserves should be seen as a fund which is used for 

additional investments – whether that be capital or revenue, rather than a fund to support day-to-

day operations. 

In order to achieve a greater degree of long-term financial sustainability, we shall enter a new 

process of long-term financial planning, involving England Athletics, along with the Association’s own 

commercial strategy plan.  

Actions: 

This shall involve the following: 

2.1 Development of a plan ensuring the activities can be delivered without drawing on the reserves.  

This shall include ways in which income can be increased and costs reduced through the 

measures outlined in Priority One (Competition Provision). 

2.2 Outlining how the organisation can attract further income over the next five years.  

2.3 How the current reserves can be most prudently invested for the benefit of the Association. 

2.4 An agreed long-term commitment with England Athletics. 
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Priority Three 

Improve how we communicate with our partners 

We are keen to maintain good relationships with our partners and in the coming years we are going 

to reflect and improve on how we communicate with our five main associates. 

 

 

Actions: 

Athletes 

Athlete experience will play a greater role in our thinking and planning in the coming years. We want 

athletes to perform at the best of their ability in our competitions, but also enjoy their time spent 

with us. Therefore, it is increasingly important we get feedback from athletes once they have taken 

part in an event. By doing this in a systematic fashion we shall be able to measure our performance 

and plot whether progress is being made. 

3.1 The organisation will systematically take account of the views of the athletes competing in SEAA 

competitions.  

3.2 The organisation will consider the best way to directly communicate with athletes with 

information about results, upcoming races and news.  

Clubs 

How clubs view SEAA competitions plays an important role in deciding how many athletes attend 

our events. If a club views the SEAA as irrelevant or providing poor competition then they are less 

likely to promote the events to their athletes and less likely to organise team entries. They act as 

agents for the Association.  

3.3 We shall develop a simple communications strategy for communicating with the clubs. This 

strategy will include the role of the website (see below). 

England Athletics 

As the governing body and the main grant giver a relationship with England Athletics is important.  

3.4 We shall continue to foster positive relationships with England Athletics and as part of this we 

will produce a biannual newsletter detailing our activity and progress. 

 

Midland & 
Northern 
Athletic 

Associations 
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Our website 

Our website is an important medium for us to communicate with all our associates. As well as a 

place where athletes and team managers visit to enter our events, it is also a place where partners 

come for results and news about competitions and the Association.  

3.5 In the coming years we will renew the website. This will involve additional expenditure but we 

believe it will be a worthwhile investment. As part of this redesign we shall also review how we edit 

the site and keep it up-dated. 
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Priority Four 

Review and adapt how we organise and support our volunteers and staff 

People are the most important resource for the SEAA and we are to review some aspects of our 

organisational structure.  

One prominent issue we face is having the right person in the right place at the right time. This is 

heightened as the vast majority of our events operate with a volunteer workforce. This problem is 

not unique to us – many voluntary organisations report similar problems with volunteer recruitment 

and retention. Like other organisations, we also face issues from an increasingly aging volunteer 

workforce and a lack of young volunteers becoming involved, and this trend has been reported for 

some years now. People have less time to give and lifestyles are ever changing, meaning they do not 

suit the volunteering opportunities that are often available. Societal factors are outside our control, 

but there are many factors which we can control.  

Actions: 

Management 

In the coming years we shall: 

4.1 Make roles on the Board more defined in terms of remit. 

4.2 Be open to non-athletic members on our Boards and Committees. 

4.3 Utilise our new approach to communication with partners to advertise vacancies. 

4.4 Make all Board and Working Groups positions fixed term. 

Fixed terms for key voluntary positions offers a number of clear advantages for the organisation. The 

main advantage is that it creates a vacancy. While this may seem worrying to be enforced, on the 

contrary it in turn creates a better environment for new people to become involved. In voluntary 

structures, while one person remains in post they are rarely challenged over their position, so they 

end up occupying the position for long periods – sometimes ineffectually. It is often better to have a 

vacancy in order to recruit a new member than having to remove an existing volunteer who is 

ineffective. 

Fixed terms also make positions on Boards and positions of responsibility more attractive to 

potential new volunteers. People are more likely to become involved if they know it is not going to 

last forever and it also means they are more likely concentrate their effort.  

General volunteers and officials 

People like to be part of something that is exciting and going places and they like to be part of an 

organisation that respects them and makes them feel valued. By adopting and executing a new 

strategy we hope we will go some way towards this aim, but in addition we shall: 

4.5 Produce a bi-annual newsletter for all volunteers connected with the organisation. 

4.6 In our new communication with clubs and counties reach out to them to attract new volunteers. 

4.7 Regularly seek the views of the volunteers and act upon their feedback where appropriate. 

4.8 We shall also systematically monitor the number, and activity level of all our volunteers and 

report upon it annually. We will then be in a better position to target the type of new volunteer 

it requires and this may result in greater success. 
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Appendix 1 - Rationale for exploring the above three competitions 

 

Introduction of a Half Marathon Championships/10km/10 miles 

There has been a large increase in the number of road running events around the country in the last 

ten years and these have on the whole been provided by the commercial sector. The number of 

people running for fitness and recreation has also increased in the last ten years and this is 

demonstrated by the Sport England Active People Survey which shows over a million more people 

are taking part in athletics since 2005. (Sport England, 2015).  

 

The SEAA has an excellent ability to host events and it could be taking greater advantage of the 

increase in road running by staging a SEAA Half Marathon, 10 mile or 10 km championships. This 

could increase the number of entrance fees coming into the organisation and improve the financial 

picture overall. It would require some planning and dedicated resources but that should not be a 

reason not to explore the option. This is an area where the organisation has typically been absent 

but it would be prudent to exploit this growth area in the sport. 

 

Integrate U13 events into some of the current championships 

Traditionally Area Associations have not catered for U13s, however athletics is extremely popular 

with this age group. New activity like Park Run are now catering for U13s in the junior park runs and 

this may be an area the Association wants to consider. It has been noted that U13s have been 

incorporated into some of the North and Midland events. By incorporating this age group, the SEAA 

could boost its income and entrance numbers for relatively little effort as the events already exist. 

Quiet periods in the indoor events could be utilised as too could the Endurance relay events. 

 

Expand the Masters competitions 

The popularity of Masters Athletics remains robust and the general growth in running is in no small 

way attributable to this age group. The organisation does provide for Masters Athletics, but this is 

another area it could easily expand into. By establishing new master’s categories in many of its 

events the organisation could increase the number of participants and increase the level of income. 

 

These three potential expansion areas are not traditionally areas the organisation has catered for, 

but if a more commercial approach is to be adopted then they are markets which could be tapped 

into. The organisation has a duty to protect its future and by expanding into these areas it will be 

increasing the annual income.  

 


